





























Values at Eaton Luxe and Eaton Smart
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VISIBLE

Our Management is visibly engaging our
colleagues and our hospitality offers visible
engagement with our guests.

ADVENTUROUS

We love innovative ideas and continuously
seek opportunities for breakthrough.

LOVING

We genuinely care for our
guests and colleagues.

UNITED

We share the same vision and
work together as one team.

EMPOWERED

We are empowered to solve
guest problems with efficiency
and flexibility.

SUSTAINABLE

We sustain the growth of the organisation and

care for our stakeholders and environment. o
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Our Management Technology

Our success is built on the excellent quality of our products and services. We embrace
the concept and technology of Total Quality Management (TQM) as one of our core
management strategies. It is our core belief that TQM in hospitality should be about
involving PEOPLE in the quality journey. In other words, it should be about engaging our
COLLEAGUES with the same goal and direction. To effectively reflect this team-oriented
idea, we refer to TQM as Quality League (Q.League) at Langham.

THE HOTTEST IDEA
gch TOM!

WHY
LOVES THE

The word “League” has a meaning of a group of people who have joined together for
a particular purpose. Our Q.League consists of every colleague from all the different
functions; different levels, different backgrounds and different countries who share a
common dream — to Know Our Guests, Build Great Memories. To guide our hotels to
fully implement this unigue quality management concept and system, the Q.League Model
was developed to help involve colleagues across our company.

The Q.League Model
. i Principle 1
Vision, Mission, Values . |»>» Everyoneis going towards
the same direction
Principle 2
Leadership Guest Colleague Innovation > Everyone is involved in
Focus Focus Focus Focus Continuous improvement
| | ‘
Principle 3
Key Performance Indicators (KPI) y |m)» Everyone knowswhen
they are successful
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5. CONNECT Programme

We believe that we are connected to our environment and society, and should contribute to the
sustainable development of our earth, community and stakeholders. Therefore, the word 'CONNECT'
was chosen to represent our corporate social responsibility programme.

With reference to the international standards (ISO 26000 and Global Reporting Initiatives) and consultation
with key stakeholders, we have identified four priorities — Governance, Environment, Community and
Colleagues which form the framework to address the most relevant corporate responsibility issues to
our business. This sets a cohesion to our corporate social responsibility effort, amplifying the impact
of our collective action.

Key corporate responsibility issues related to our business activity

'3
o

*®
D) 49
Community
* Global partnership
* | ocal volunteerism

s Environment,
Children, Art

Environment
* Energy and water
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* Waste management
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Governance
* Business ethics

¢ |nternal control

¢ Accountability

Colleagues
* Safety, Health and
Wellness
* Equal opportunities &
diversity

* Advancement
in hotel careers
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The CONNECT programme is led by the LHG Executive Committee with support from the Global
CONNECT Champions, Group Sustainability Manager and our dedicated hotel champions. In the
coming years, we will formally establish our CONNECT principles. These will then be deployed into
our brands and management systems, ensuring that CONNECT values are embedded in Langham
Hospitality Group culture.

Organisation structure of CONNECT programme

Langham Hospit

AV

Global CONNECT
Champions

Sustainability Manager

Hotel CONNECT
Champions
and Committees

In next few years, we will:

e Establish the Group’s CONNECT Policies and Goals

e Develop systems and tools to support CONNECT Policies and Goals

e Communicate CONNECT progress internally and externally

e Develop global long term CONNECT partnerships

e Strengthen engagement processes with our key stakeholders (including guests, colleagues,
suppliers and local communities)
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6. Governance and Accountability

Our Approach

Corporate governance in our sustainability agenda is how we run our business. Hotels are accountable to our stakeholders,
including business partners, shareholders, property owners, as well as our guests. We recognise the importance of strong
corporate governance in the pursuit of continued and sustainable growth in the Group’s economic, social and environmental
performance, and to ensure the effectiveness of our corporate social responsibility initiatives and activities.

As a responsible hotel operator, we clearly understand that a comfortable and secure place for our guests and customers
to eat, drink, and sleep is important. In future reports, we will disclose more details about how we safeguard the safety
and security of our customers.

In 2012, we will:
® Review Group policies on Health and Safety for guests and colleagues

e Review Group's Code of Conduct

Internal Control

As the wholly owned subsidiary of Great Eagle Holdings Limited, we strictly follow the corporate governance practices
of our parent company. These practices are designed to the highest standards of a listed company to reduce the risk of
fraudulent practices and ultimately serve the long-term interests of shareholders and strengthen the continuity of our
business in general.

Langham Hospitality Group is governed by the Executive Committee and chaired by the Chief Executive Officer. Executive
Committee reports directly to the Executive Chairman of the Group, who is also the Chairman of Great Eagle Holdings Limited.

The primary function of the LHG Executive Committee is setting strategic direction, development, performance and control
of the Group. The LHG Executive Committee is also responsible for implementing the Company’s internal controls, risk
management and finance reporting to ensure compliance with legislation, industry best practices and company policies
and procedures.

Corporate Ethics

We are committed to maintaining good corporate governance and business integrity in all our business activities. We
have adopted a Code of Conduct setting out the basic standards of behaviour expected of all employees in connection
with their official duties. The policy specifies the guidelines regarding acceptance or offer of advantages, declaration of
conflict of interest, gambling, and handling confidential information. All new employees are required to attend compulsory
induction training which introduces our Code of Conduct. The document is also accessible by all employees through the
intranet of the Company.

We will review the Code of Conduct and relevant standard operating procedures from time to time to ensure our
commitment to ethical behaviour and good governance.
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/. Protecting the Environment

Our Approach

We recognise that a substantial amount of resources are consumed every day in hotels and significant
waste generated — these include coal-fired powered electricity for lights and air-conditioning systems
providing an around-the-clock comfortable environment for our guests. There has to be clean potable
water for washing and cooking to ensure basic hygiene needs are met for guests and colleagues staying
in our hotels, along with daily fresh produce and food supply for hundreds and thousands of diners
at our hotels annually. In view of these aspects, it was the first milestone on our sustainability journey
to reduce our impact on the environment.

Key environmental impacts of our hotel operation
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